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The Cocoa & Forests Initiative: 

Collective Action to End Cocoa-

Related Deforestation 
The governments of Côte d’Ivoire and Ghana and 

35 leading cocoa and chocolate companies, 

representing 85% of global cocoa usage, have 

joined together in the Cocoa & Forests Initiative 

to end deforestation and restore forest areas.  

Their combined actions play a crucial role in 

sequestering carbon stocks in West African 

forests and addressing climate change, in line 

with the Paris Climate Agreement. The Cocoa & 

Forests Initiative delivers on Sustainable 

Development Goal 13 (Climate Action) and 15 

(Life on Land).  

The Cocoa & Forests Initiative is a public private 

partnership based on frameworks for action 

(Côte d’Ivoire and Ghana) and action plans for 

the private sector (Côte d’Ivoire and Ghana) and 

public sector (Côte d’Ivoire and Ghana) that spell 

out commitments to:  

• protect and restore forests,  

• promote sustainable cocoa production 

and farmers’ livelihoods,  

• engage communities and boost social 

inclusion.  

The World Cocoa Foundation (WCF); IDH, the 

Sustainable Trade Initiative; and the 

Governments of Côte d’Ivoire and Ghana drive 

the Cocoa & Forests Initiative. The Prince of 

Wales launched the Initiative in March 2017 and 

reviewed implementation progress in November 

2018. 

Deforestation of tropical rainforests is a major 

issue in Côte d’Ivoire and Ghana, which together 

produce nearly two-thirds of the world’s supply 

of cocoa, the main ingredient in chocolate. Côte 

d'Ivoire and Ghana respectively lost 25% and 8% 

of their humid primary forest between 2002-

2019, with a significant portion of deforestation 

attributable to cocoa farming expansion.  

Cocoa provides crucial employment and income 

to smallholders in West Africa. An accelerated 

transition to sustainable livelihoods is essential 

for ensuring their long-term economic security. 

Thanks to public and private sector actions, 

notably through the Cocoa & Forests Initiative, 

this transition is under way, with recent reports 

(from Global Forest Watch and the United 

Nations) showing that the rate of primary forest 

loss was halved in both Côte d’Ivoire and Ghana 

from 2018 to 2019. 

To learn more, follow #cocoaandforests on social 

media, or visit cocoandforests.org and 

WorldCocoa.org.  

 

The first priority is the protection and 

restoration of forests that have been 

degraded.  

To this end, the governments and companies 

have pledged no further conversion of forest 

land for cocoa production and have committed 

to the phased elimination of illegal cocoa 

production and sourcing in protected areas. 

 

Both countries are introducing a differentiated 

approach for improved management of forest 

reserves, based on the level of degradation of 

forests. In 2019, the government of Côte d’Ivoire 

adopted and published a new forest code which, 

among other things, put forth policies for the 

https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_French.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Ghana-Framework-Final-1.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-FR-03.01.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/CFI_CDI_EN_130818_printversion_3.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.worldcocoafoundation.org/
https://www.idhsustainabletrade.com/
https://www.idhsustainabletrade.com/
https://www.globalforestwatch.org/dashboards/country/CIV/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiQ0lWIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
https://www.globalforestwatch.org/dashboards/country/CIV/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiQ0lWIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
https://www.globalforestwatch.org/dashboards/country/GHA/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiR0hBIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
https://www.wri.org/blog/2020/06/global-tree-cover-loss-data-2019
https://www.cbd.int/gbo5
https://www.cbd.int/gbo5


promotion of cocoa agroforestry to restore 

degraded land, improve forest cover, and 

promote sustainable livelihoods and agriculture 

in the classified forests and rural zones. Both 

governments have shared maps on forest cover 

and land-use, and are currently updating the 

maps, including socio-economic data on cocoa 

farmers, which will further inform private sector 

investments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

To ensure effective implementation and 

monitoring of these commitments, companies 

have pledged to develop verifiable monitoring 

systems for traceability from farm to the first 

purchase point for their own purchases of cocoa, 

and to work with governments to ensure an 

effective national framework for traceability 

encompassing all traders in the supply chain. The 

companies will similarly share information with 

the national satellite monitoring platforms (in 

development) to effectively monitor progress on 

CFI, as well as proactively address threats of new 

deforestation. 

 

The next critical priority is sustainable 

agricultural production and increased 

farmer incomes.  

These are essential pre-requisites for reducing 

pressure for agricultural encroachment into 

forests and strengthening the resilience of cocoa 

farmers to climate change. 

The governments and companies are 

accelerating investment in long-term 

productivity of cocoa in order to grow “more 

cocoa on less land.” Key actions include 

provision of improved planting materials, 

training in good agricultural practices, soil 

fertility, land tenure reform, and capacity 

building of farmers’ organizations. Sustainable 

livelihoods and income diversification for cocoa 

farmers are being accelerated through food crop 

diversification, agricultural inter-cropping, and 

development of mixed agroforestry systems and 

shade-grown cocoa. 

The final area of focus is strong 

community engagement and social 

inclusion, with a particular focus on 

women and youth. 

The governments and companies have 

committed to full and effective consultation and 

participation of cocoa farmers in the design and 

implementation of key actions, and promotion 

of community-based management models for 

forest protection and restoration. The 

governments have adopted social and 

environmental safeguards and are assessing and 

mitigating the social impacts and risks of any 

proposed land-use changes on affected 

communities. 

  



Our Cocoa & Forests Initiative 

results 
At the Toms Group, we persistently fight for 

sustainable production of our most critical raw 

materials and for the integration of respect for 

the environment and for human rights along our 

supply chain. This is a key part of our approach 

to sustainable business conduct, which covers a 

wide range of initiatives along our value chain. 

Please see the Toms Group non-financial report 

Our Responsibility for more insights on our 

efforts for sustainability in general.  

 

Our responsibility 
Many of our goods contain raw materials, which 

production poses a potential risk to humans or 

the environment along their often-complex 

supply chains. 

 

Being a manufacturer, this leaves us with great 

responsibility to stay on top of developments in 

the supply chains and to ensure responsible, 

risk-based procurement practices for all our 

more than 1,000 suppliers. 

 

Our fight for sustainable cocoa 

For more than 15 years, the primary focus of our 

sustainable sourcing efforts has been our most 

important raw material, cocoa. 

 

Our long-standing engagement and commitment 

in Ghana build on cooperation with 

approximately 5,000 farmers who grow cocoa in 

the districts from where we source all our West 

African cocoa. Over the last decade, we have 

worked closely with competent partners such as 

Danida, Oxfam IBIS, Ecom and local NGOs. The 

public- private cooperation has shown strong 

results, proving that it is indeed possible to 

create changes if you are humble, patient, and 

persistent. 

 

Effort is required to ensure respectful and 

impactful cooperation with the farmers. We 

want to empower the farmers by assisting them 

today and supporting them with the knowledge 

they need to take the lead in the 

continued sustainable development of their own 

farms and their communities. 

 

By taking this approach, our projects have wider 

scope and can support a larger segment of the 

Ghanaian farming communities – reaching our 

shared goal of sustainable, efficient production. 

  

https://tomsgroup.com/en/our_responsibility/annual_reports_and_policies
https://tomsgroup.com/en/our_responsibility/annual_reports_and_policies


Toms Sustainable Cocoa Sourcing 

Program 
Since 2017, we have continued our efforts for 

sustainable cocoa sourcing with our own 

program, Toms Sustainable Cocoa Sourcing 

Program. We have done this with the same 

partner as the years before: Ecom Sustainable 

Management Service. 

 

 

The program is being implemented in two cocoa 

growing regions of Ghana, Western and Brong 

Ahafo, in close cooperation with almost 5,000 of 

the cocoa farmers who 

live in the 125 communities located in these 

districts. 

 

In continuation of the former projects’ scope 

and results, our Toms Sustainable Cocoa 

Sourcing Program in 2020 reached 4,520 farmers 

(2,983 males and 1,537 females) 

through a range of program components 

including: 

1. Additional livelihood 

Besides our free training of the cocoa farmers in 

efficient, environmentally safe cocoa production, 

our program also aims to support farmers to 

sustain their income, especially during off-cocoa 

seasons. In 2019, 

we trained 709 farmers on additional livelihoods. 

Due to lack of access to inputs and capital, only 

2% of farmers trained were able to implement 

an additional livelihood activity. Some farmers 

grew rice and chili, others engaged in rabbit 

farming. To improve the effect of our efforts, we 

in 2020 combined the training of 1,540 farmers 

with the provisions of “starter kits” to farmers in 

15 societies. These directly helped the farmers 

receiving the kits and served as inspiration for 

other farmers in the community. The training 

included non-cocoa crop production, animal 

farming as well as local businesses/ vocational 

trades like soap making, food processing and 

beekeeping. 

 

 

 

2. Shade tree distribution 

As part of our efforts fighting deforestation (see 

more in the info box next page), we in 2020 

distributed 30,000 shade trees. 40 communities 

received an average of 500 shade trees. The 

trees are not to be used for expanding cocoa 

farms but were planted off-farm in desirable 

locations within the communities. 

 

3. Fighting child labor and support the 

youths in cocoa communities 

A key part of our program is the continued fight 

against child labor. This is an issue that needs 

initiatives on several different areas 

concurrently. Farmers must be trained in 

children’s rights; society mechanisms must be 

built up to spot and resolve any cases of child 

labor in the local community; farmers must earn 



enough to be able to hire workers on the farm; 

and the schools and the teaching must be a real 

and better alternative to the work with the 

parents – just to mention some. 

 

In 2020, we chose to help some societies in the 

need for improving the local schools with basic 

equipment. 

 

Provision of toilets 

According to UNICEF and Ghana Statistical 

services, only 2 out of 5 schools in Ghana have 

either toilet pit latrines or running water. In one 

of the societies of our program (Domeabra 

society), only one basic school 

serves the community as well as pupils from 

neighboring societies. Yet, the school does not 

have any toilet facility. Therefore, we in 2020 

planned to construct a two-seater pit latrine at 

the school with handwashing 

stations collecting rainwater. Due to COVID-19, 

the construction of these toilets will be finalized 

in spring 2021. 

 

Distribution of school furniture 

Ecom has pointed out three societies in extra 

need for school furniture: Nzema Nkwanta, 

Amekukrom and Domuibo/Nyamebekyere, 

where basic school furniture like classroom 

desks is non-existing. Therefore, in 2020 we 

planned to distribute a total of 120 2-seater 

desks to the three schools in these societies. Due 

to COVID-19 these will be distributed in spring 

2021. 

 

4. The youth as ambassadors of change 

Important for our program approach is also the 

support for the youth who in few years must 

take over and continue the sustainable 

development, we seek to set in motion in 

partnership with their parents. To create and 

sustain prosperity in cocoa communities, there is 

the need to build the capacity of youth in 

entrepreneurship.  

 

 

Our 2020 activities therefore included providing 

of training on innovative business ventures for 

youth in 20 societies. After training, participants 

were supported to develop business plans for 

their prospective 

businesses. They also were provided with 

resources to start their businesses. 

 

Towards 100% sustainable cocoa 

The Toms Sustainable Cocoa Sourcing Program 

ended with 2020, as we by January 2021 

changed our sourcing set-up. From sourcing 

cocoa beans through Ecom, we now source 

chocolate mass from Barry Callebaut to our 

brand-new chocolate factory in Nowa Sól, 

Poland; and cocoa mass from different suppliers 

to our Danish chocolate factory. 

Our ambitions for sustainable cocoa not only 

continue but will be strengthened further in the 

coming years. We have set the goal of sourcing 

100% sustainable cocoa in 2025. In beginning of 



2021, we will start supporting the Cocoa Horizon 

program of Barry Callebaut, covering the same 

amount of cocoa as our current program covers. 

Towards 2025, we will continuously strengthen 

this support, until we in 2025 have 100% of our 

cocoa covered by this program or equivalent 

sustainability programs or certifications. 

We continue our strong engagement in WCF, ICI 

and CFI and our efforts for fighting deforestation 

and in general developing a sustainable cocoa 

supply chain will be intensified in the coming 

years.  

Tracking table 

As a consequence of our shift to supporting 

Cocoa Horizon in stead of the Toms Sustainable 

Cocoa Sourcing Program, our support will be 

spread over a wider range of initiatives. Our CFI 

targets for 2022 is adjusted accordingly. Please 

see below our tracking table for info on our CFI 

targets and 2020 contributions – and find full CFI 

tracking table including all CFI initiatives here.  

 
 

 

https://tomsgroup.com/en/sustainability/procurement_and_raw_materials/sustainable_cocoa/


 



 


